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It’s with great pleasure that 
I welcome you to the 

Citadel annual report 
and what a year 

it’s been, 
though I think 
I say that in 

every annual report 
- mainly because it’s 

true!

When we ask the young people why 
they attend Citadel, one of the popular 
responses is about a place to meet 
friends and this is something we value 
greatly at Citadel - a place where 
people can meet and become friends. 
We have seen some extraordinary 
friendships develop between young 
people and the not-so-young people 
of Leith as part of our Old’s Cool 
work - friendships that go on out 
with the building and we are all very 
proud of that. And it goes to show 
that you are never too old to make 
new friends, as we soon found out as 
we launched our Friends of Citadel 
(www.friendsofcitadel.org.uk) and 
were overwhelmed by the support we 
received from Leithers, local businesses 
and people across Edinburgh - it was 
truly humbling to have such support 
for our work. At a star-studded event in 
May, we had our inaugural Supper at 
the Citadel, where we were fortunate 
to have excellent support from Tom 
Kitchin, his team and suppliers. But of 

course, as ever, the stars of the show 
were the young people from Citadel 
who worked tirelessly with Tom and 
his team to prepare a fantastic dinner 
and were brilliantly supported by the 
serving team of young people, who 
brought a level of professionalism that 
was commented on by everyone who 
attended. It was a very proud evening 
for everyone involved in Citadel.
We come to the end of the year 
grateful to our supporters and funders, 
particularly John Evans and Angela 
Morton who worked with us tirelessly 
in taking ‘Supper at the Citadel’ from 
an idea to a reality. Big thanks also 
to our new and continuingFriends of 
Citadel. This is important as we enter 
challenging and uncertain times, 
particularly in relation to sustainable 
funding for the important work within 
Citadel and the wider Leith community. 
It’s reassuring to know that we won’t be 
alone in facing the future particularly as 
the need for high quality community-
based youth work has never been 
more pressing. We look forward 
to working with other youth work 
providers and City of Edinburgh Council 
on creating a youth work strategy 
that will afford all young people the 
opportunity to access youth work in 
their local area just like young people in 
Leith do at Citadel.

Allister Short
Chairperson

Welcome from the Chair 

Citadel Youth Centre Annual Report 20162



Working with the Leith Community since 1980 3

Launch of ‘Friends of Citadel’

Each year, every year, local people, 
businesses and their families support 
the Citadel by making donations of 
money or services that adds that little 
bit of extra ‘magic’ to support our 
work. In order to make supporting 
us easier we launched ‘Friends of 
Citadel’ at our ‘Supper at the Citadel’ 
event in May. The support that we 
receive from our Friends has become 
increasingly important in enabling 
us to provide much needed services 
for all that come to the Citadel. New 
Friends are always welcome – help 
spread the word!

Working with the Leith Community since 1980 3
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I like Inter Club because…
“It’s really fun and it’s exciting! And I 
LOVE it!”
“…because of trips and its fun”
“It’s fun and there’s lots of activities 
to do”
“It’s fun and cool and I love it”
“… because the staff are nice and I 
get along with others”
“I see my friends”
“It’s new every week and it’s fun and 
it’s creative. I like art, cooking and 
the bouncy castle”
“It’s fantastic”
“I love it so much”
“I love it…yaaaassss!”
 “Funny”
“Creative”
“Minted”

I go to the Junior Club because….
“it is awesome”
“I love clubs and it is the best”
“best to have fun”
“it is very fun and I have good friends here”
“I really like it”
“it is fun and I have favourite activities there”
“to have fun”
“it is fun and really enjoyable because you play”
“it is the best thing ever”
“it’s cool”
“it’s my favourite place”

different young people, of 
which 52 were referred for 
supported places149

Youth Clubs at the Citadel

The clubs at the Citadel are at the heart of 
everything we do. They continue to be very 
busy with a range of exciting activities, trips 
and themes for members to get involved in. 
And of course they are a good place to be with 
friends . . . and great place to make new ones!

sessions were 
delivered over 

29 weeks

87

contacts with young 
people in youth clubs 

during the year

2160
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Youth Club Stats

young people 
on average 

attended each 
session

25
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We are family
The Citadel Families Project works 
with local children aged 5-12 and their 
families. Sisters Joanne and Shirley 
have been accessing The Citadel for a 
number of years. In fact, Shirley first 
became involved with The Citadel 
when she was a young person herself. 
Joanne’s three daughters Levi (10), 
Michaela (8) and Kayleigh (6) and Shirley’s 
sons Mackenzie (10) and Alexander (6) access 
The Citadel on a weekly basis. Like cousin’s 
Alexander and Kayleigh, Levi was just 6 when she 
started The Junior Group. Now aged 10, Levi and her 
cousin Mackenzie regularly attend The Intermediate Club. Levi 
particularly enjoys meeting new people and trying the different 
activities on offer whilst Mackenzie has been encouraged to 
make new friends and try new activities. Michaela has enjoyed 
her time in The Junior Club. Alexander loves the games on offer 
in the hall whilst Kayleigh has enjoyed making friends. 
It’s not only the children that have fun! Joanne and Shirley are 
regular members of The Citadel Parent’s Group. The group gives 
them some time with other adults as well as meeting other 
parents who face similar issues.

Working with the Leith Community since 1980

“I like making friends with 
children from other schools” 
(Michaela, Junior Club)

“The Citadel has helped to 
develop confidence in all of 
my children” (Parent)

5
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Futureheads Careers Cafe 
and Activity Agreements

Futureheads Careers cafe
The Careers café continues to be a 
thriving bustling place for the young 
school leavers and unemployed people 
in Leith and the surrounding areas in 
North Edinburgh.

Over the past year in the Careers 
café alone, we have worked with 
and supported a total of 56 different 
young people into a variety of positive 
destinations.

We have run a total of 42 Careers 
cafe sessions with an outstanding 373 
contacts over this time averaging 9 
people per session.  

Working closely with our 4 partner 
secondary schools; Leith Academy, 
Trinity Academy, Broughton High 
School and Drummond Community 
High School we continue to provide a 
bespoke and individual service to our 
young people to help them get to that 
next step in life.  
 

Activity Agreements
35 young people have signed up for 
an Activity Agreement at the Citadel 
in the last year. An Activity Agreement 
allows school leavers and young people 
between the age of 16 and 19 years old 
to sign up to a programme of learning 
or an informal educational opportunity 
of some kind such as volunteering. 
Support is always on hand from our 
staff and volunteers who provide 
stability, advice and encouragement  
as required. 
Many of the original 35 have progressed 
into employability programmes, college 
courses and apprenticeships. Most 
young people on Activity Agreements 
are eligible for the Educational 
Maintenance Allowance, which is vital 
income for unemployed 16-19 year olds 
and their families. 
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Events and Projects 

Duke of Edinburgh Award  
at the Citadel
This past year we have enrolled 18 
young people for their DofE Award, 
with some completing multiple levels 
of the Award. We have 16 enrolled 
at Bronze, 8 enrolled at Silver and 2 
enrolled at Gold. 

We have already awarded 33 sectional 
certificates this year for Skills, Physical 
and Volunteering sections including 
young people who took part in our 
Career’s Café, in the Young Volunteer 
Project, the Peer Mentors project and 
also the Supper at the Citadel (with 
Tom Kitchin) Event in May 2016. 
Between July and September, 8 of the 
young people started canoe training 
with Bridge 8, 7 took part in their 
practice expedition and 4 qualified. 

Of our young people doing their Gold, 
one was also able to complete his 
Residential section in September 2016 
by supporting the Youth Advantage 
Outreach programme (YAO) run by the 
Army and the Police. This will bring the 
total of DofE certificates to 39 sectionals 
awarded, and full awards will be given 
for 4 Bronzes and 1 Silver participant.

The Young Volunteer Project
Our young volunteer’s project works 
with young people between 15-19yrs 
old, to help support them into positive 
volunteering opportunities in the 
community. We have had a super year, 
working intensively with 2 amazing 
groups of young people over the year, 
supporting them to develop skills, 
confidence and friendships. 
4 of our young volunteers went on to 
be part of the Tom Kitchen cooking 
project ‘Supper at the Citadel’. Many 
have now moved on to college and 
some on to other courses taking them 
closer to their ideal job. We have 
been especially proud of how they’ve 
grown into confident young adults and 
supported each other along the way.

Working with the Leith Community since 1980 7
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Leith Festival Parade
Every year the Citadel takes part in the Leith 
Festival and Gala Pageant – this year was no 
exception. In the lead up to the parade we 
worked in partnership with the Dazzle Ship 
Project based in Leith Docks.

Drama at the Citadel
The Citadel Drama project was funded by 
Cashback for Communities and took place over 
the summer school holidays. A total of 10 young 
people engaged regularly, although there were 
many others who participated in the different 
taster sessions.

The drama tutors Alia Ghafar and Jordan Tarbet 
ran a number of development sessions with  
the young people who came up with two  
themes for the productions; “gender” and  
a “play within a play”. 

After 3 weeks of rehearsals, and a fantastic 
trip to see Bugsy Malone during the Edinburgh 
Fringe Festival, the young people put on a full 
performance of their play to a selected audience. 
This was very well received and the young people 
expressed an interest in repeating this sort of 
project again in the future.

“It was a big inspiration 
to keep on cooking 
because one day I could 
work in a kitchen or own 
my own one. I just want 
to keep going and push 
myself to get somewhere. 
My mum says she is 
proud of me because 
I am actually taking 
opportunities to do stuff 
that I like.”

Citadel Youth Centre Annual Report 20168
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2016 has been another busy year for 
the girls and young women’s project.
The peer mentors have been out 
delivering over 80 sessions throughout 
Leith and North East Edinburgh and they 
have travelled to Birmingham and London 
too. The girls club has welcomed many 
more girls to the group and made friends 
with different organisations in Edinburgh 
including The Dazzle Ship. 

The girls have taken part in rock climbing, 
drama workshops and learnt screen 
printing and filmmaking. Over 27 young 
mum’s accessed the Young Mums Group, 
where they and their babies/toddlers 
made new friends, enjoyed the chat 
and learn new things. New partners 
and ongoing partnerships have meant 
more issue based focussed workshops 
throughout the project.

“The Citadel is amazing, 
great, helpful and really 
motivating plus the tea and 
coffee, that’s a bonus! The 
staff help me so much.” 
Connie (age 19)

“The Citadel means a lot to 
me if it wasn’t for the staff 
I wouldn’t be the man I am 
today. Thanks guys.” Dillon 
(aged 18)

Girls and Young Women

Working with the Leith Community since 1980
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Hannah Young
Hannah is a girl’s peer mentor and has 
participated in the training and delivery 
element of the project. Hannah has 
been to both Birmingham and London 
with the group and even participated in 
the Youth Work Games. Her favourite memory is being 
in Birmingham and meeting young women from across 
the country. Hannah has been involved in delivering 
many workshops on self-esteem and confidence and 
has designed a few workshops herself. She says that 
“doing the workshops is very important for the girls and 
our society”. Through Hannah’s participation she says 
she has become more confident and outgoing. She 
looks up to Emma Watson because she is a feminist, the 
UN Women Goodwill Ambassador and is advocate for 
the HeforShe project.

Girls and young women
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Sharon Scott
Sharon started at the Citadel when 
she was just 6 years old. She has 
come along to many clubs and 
projects throughout the years. In the 
past few years Sharon has joined 
us in the Young Mums group, Peer 
Mentoring, Buddying and in our 
Parents Group too. As a valued 
member of all these groups Sharon 
has many memories of her time 
in the Citadel including camps at 
Hopscotch. Sharon describes the 
reason she stills comes to the Citadel 
as because it’s full of crazy people!

Citadel Young Mums

Working with the Leith Community since 1980 11
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Over the past year our intergenerational 
work has gone from strength to strength.  
Our New Spin Intergenerational Cafe which is 
run in partnership with Pilmeny Development 
Project (PDP) has experienced another brilliant 
year with both the production of our Leith Lens 
Photography project and booklet, as well as 
winning a Generations Working Together award 
for established intergenerational project.
This year we also launched our new schools based 
intergenerational project – Old’s Cool.  Working 
closely with our partner schools Leith Academy 
and Trinity Academy, 3 school groups have been 
successfully delivered.  In total 29 young people 
and 12 older people have benefited from the 
programme.  We were also delighted to showcase 
some photographs that were captured from one 
of our Old’s Cool groups, at the Supper at the 
Citadel event.

“I Like meeting new friends 
young and old.”

“I like cooking with Chef Ali 
at New Spin every Friday.”

New Spin Intergeneration Cafe
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Olds’s Cool
This year we also launched 
our new schools based 
intergenerational project – Old’s 
Cool. 
Working closely with our partner 
schools Leith Academy and Trinity 
Academy, 3 school groups have been 
successfully delivered. In total 29 
young people and 12 older people 
have benefited from the programme. 
We were also delighted to showcase 
some photographs that were captured 
from one of our Old’s Cool groups, at 
the Supper at the Citadel event.
Stephen McWhirter (15) is a Citadel 
young person who knows all about 
our intergenerational worker, having 
attended our first Old’s Cool group at 
Leith Academy alongside attending 
New Spin for over 2 years.

Working with the Leith Community since 1980 13
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Kirsty Hannigan
Kirsty is the Tesco Community 
Champion and has been 
volunteering her time for the 
past 2 years in the Young 
Mums Group, Parents Group 
and the Healthy Young 
Mums Group. Kirsty is also 
a member of the Citadel 
Management Committee as 
well as our neighbour.

Kirsty first came to the Citadel 
when she was 10 years old. 
She learnt to play pool in 
the Citadel and became 
the Scottish Ladies Under 
19’s champion. One of her 
favourite memories of the 
Citadel is going on residential 
breaks and jumping in lakes! 
Kirsty believes that the Citadel 
made her more confident 
and outgoing with people. “I 
would have been lost without 
the Citadel”.
Huge thanks to Kirsty for 
her support, her friendship 
and her time.

Volunteers and Apprentices

Volunteer Stats

volunteers

driver & 
handyman

youth work

management 
committee

57

1

45

10
Over 3,000 hours

3,000

Over £20,000 at minimum wage 
(and our volunteers are worth 

much more than that!)

£20,000
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Finance 2015 - 2016

Partners and Funders

Income £ Expenditure £
City of Edinburgh Council Service 
Contract

154,337 Staff Costs (Salaries, Pensions etc.) 311,708

Grant making Trusts (BBC Children 
in Need, Big Lottery etc.)

134,069 Citadel Facilities (Building, 
Insurances and Minibus)

42,417

Other Government Funding (NHS, 
Employability etc)

67,746 Activities at the Citadel 24,977

Smaller Project Grants 10,851 Professional Fees and bought-in 
services

13,302

Donations and Fundraising 6,411 Staff Training and Travel 3,988

Income from other activities 
including student fees

7,321 Other expenditure including 
publicity, events and depreciation

4,332

Total Income 419,772 Total Expenditure 420,986
Restricted Funds brought forward 
from last year

39,037 Restricted Funds carried forward to 
nextyear

20,262

A Room in Leith, Andrew Vickers, Angela 
Morton, Angus Hogg, Anthony Stewart, 
Asda Foundation, Bank of Scotland 
Foundation, Best One (Portland Place), 
Billy Taylor, Blackhall Primary, Bob & Val 
Payne, Brewdog, Café Tartine, C, ampbells 
Prime Meat, Can You Escape, Candersons 
Sweet Shop (Leith), Carnegie UK Trust, 
Central Carpets, Children in Scotland, 
David Morrison (Leith Crops & Pots), 
Derricks Takeaway, Destiny Angels Church, 
Diner 7, Dionne Arthur, Domenicos, 
Edinburgh Back to School Bank, Edinburgh 
Computer Repairs, Engravers Workshop, 
Espresso Adesso, Flux, Forth One, Gary 
Welch (Welch Fishmongers), Giullianos, 
Grahams Dairies, H.I.M, Ikea Edinburgh, 
Irene Doig, I, sla Barr & Jessica Ferguson, 
Jamie Halcro-Johnston (Grange Hockey 
Club), John,  Lewis, Jonathan Broomhead 
(Grange Hockey Club), Kinloch Anderson, 
Le Petit Francais, Leith Jobcentre Sports 
& Social Club, Lucy Edgar, Lush, M, A 

& JA Vickers, Malmaison Hotel, Mark 
Murphy & Partners , Mary Contini, Mimi’s 
Bakehouse, Monica Millar, Montpelliers 
Group, Morrisons, Narcissus, Norhet 
Bar (Customers & Staff), North Leith 
Parish Church, Ocean Terminal, Ostara 
Café, Pizza Express on the Shore, Port 
of Leith Bar, Portland Place Bar, Robin 
MacIntosh, Ron Kitchin, Roseleaf, Royal 
Yacht Britannia, Rt. Hon. Donald Wilson 
(Lord Provost), Sam Moody, Sheraton 
Grand Hotel, Shorts of Hawick, Sign 
Directory, Sparky’s Friends and Family, St 
James’ Place, Sue Bruce, Sue Burrows, Sue 
Lawrence, Tesco (Leith), The Granary, Tom 
Kitchin and Colleagues, Trafalgar Lodge 
(Jim and Tam), Tricia Malloy & Junior, 
Darren McGregor, Paul Curran, Valvona & 
Crolla and Ze Expresso.  
Thank You!
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The Citadel Team over the last year:

CITADEL
YOUTH CENTRE

Please follow us: 

 Citadel Youth Centre
 

 CitadelYCLeith

Current Volunteers
Kirsty Simpson, Kevin Mongan, Anna 
McKeever, Ainslie Blyth, Diana Jenkinson,
Hazel Fraser, Elaine Fiddler, Jenny Murray, 
Mary McGuire, Nicola Sandislands, Lindsey 
Fischer, Jo Northedge, Kimberley Lewis, Naomi 
Paton, Hazel Selby, Nicola Haynes, Judith Hart, 
Bianca Praino, Grace Gray, Carmen Saldana,
Rebecca Grant, Heather McGibbon, Ashleigh 
McCall, Rhys Evans, Fraser Brown, Dan 
Paris, Hazel Fraser, Sarah Clarke, Chantelle 
McPherson, Paula Arthur, Kat Main, Ali Gibson, 
Alan Mackie, Eva Chmelikova, Kirsten Law, 
Adele Nicol, David Catherine, Jenna O’Neill, 
Tilly Brignall, Tamsin Williams, Natalie Welsh, 
Milan Bell, Nikki Skinner, Tammy Kendall and 
‘Smudge’

Students
Alex Gunn, Sian Jones, Mira Takala, John 
Beatson, David MacDonald, Hannah Ravalde, 
Celeste Berteau and Morgan Abbey

Staff
Willy Barr (Manager), Andy Thomas (Deputy 
Manager), Kay Millar (Office Manager), Sharon 
McAree-Thomas (15+ Futureheads Worker), 
Karen Anderson (Girls and Young Women’s 
Worker), Rachel Rowan (Young Volunteers’ 
Project Worker), Shona Agnew (Young 
Volunteers’ Project Worker), Liz Duncanson 
(Under 12’s Project Worker), Ryan McKay
(Intergenerational Development Worker), 
Ruth Kerracher (under 12’s worker) Hamish 
Morley (Gap Programme – until May 2016), 
Alia Ghafar, Jordan Tarbet, Lewis Malcolm (CJS 
Trainee) and Theo Akum (CJS Trainee)

Management Committee Members
Allister Short (Chairperson), Gavin Henderson 
(Vice Chairperson), Ian Colgan (Volunteer), 
Paula Aldin-Scott (Volunteer), Jemma Neville 
(Volunteer), Craig McGregor (Volunteer), 
Sandra Ronald (Parent Representative), Dawn 
Exley, Kirsty Hannigan, Cllr Adam McVey 
(Elected Member C.E.C.), Cllr Gordon Munro 
(Elected Member C.E.C.) and PC Richard 
Hooper (Police Scotland)
Gordon Munro (Elected Member C.E.C.) and 
PC Richard Hooper (Police Scotland)

citadelyouthcentre.org.uk | friendsofcitadel.org.uk
175 Commercial Street | Edinburgh | EH6 6JE | 0131 554 0510


